
“Let’s develop
meaningful products
and brands in Food”



“We help Food companies develop meaningful products and brands in Food”

Introduction Elena Ozeritskaya

18 years of experience in 
consumer insight at Unilever, 

Philips & Syngenta, 
15 years in Food

Proven track record of 15 years in 
developing and launching

successful products and brands in 
Fresh Produce

Keynote speaker on Consumer 
Trends at PMA, Fruit Logistica & 

other Food conferences +
in-company

Elena Ozeritskaya – Founder & Managing Director @ Fresh Insight



About Fresh Insight



Team Fresh Insight



With over 15 years of  experience in Food, working on 
Innovations and developing brands for:



We believe that brands should be build around consumer
values

Food lifestyle brand 
with a value proposition 
around:
1.Health
2.Beauty
3.Taste
4.Inspiration



Brands need to connect with young consumers



Companies we have worked for…



1. Consumer Generations & Food trends analyses 
Keynotes & Workshops



2. Concept development in a co-creation with consumers (1)



Example of a Concept Format



2. Concept development in co-creation with consumers (2)



CONSUMER INSIGHTS 

Moms have challenges to get their kids to eat
vegetables
Moms want to hide veggies for their kids in their food
Moms sometimes use applesauce to mix veggies and
hide them in their food

Consumers in general want to eat more vegetables
and are looking for convenient and tasty solutions in 
doing so

CONSUMER TRENDS

Health: adding/replacing wheat in 
bread/pasta etc. with vegetables

Convenience: getting your daily
intake of vegetables more convenient
and easy, like in smoothies etc.

Indulgence: getting your intake of 
(untasty) veggies in a tasty way like in 
smoothies, pasta etc.

OPPORTUNITY 

Develop applesauce product 
concepts with vegetables

inside that look and take great
for kids and adults

3. Concept & Category vision Development for Food Clients in 
Fresh , Frozen & Processed –

FICTIONAL CLIENT CASE STUDY
Explore opportunities for Apple Sauce based on Consumer Insight & Trends



Concept Development describing the opportunity, value
propositions, product and packaging sketches

Product positioning: healthy
diversification on current applesauce
assortment: applesauce with carrots, 

beetroot and greens

Explore combination options:
50% apple, 50% veggies
20% apple, 80% veggies

Core audience: 
Current applesauce buyers, Gen Y & 

Z, kids, Seniors

Product placement:
Next to standard applesauce + kids

food isle

Price:
Premium price



Consumer 
Insight

Consumer 
Trends

Innovation 
strategy

•Idea generation
•Defining new 
business 
opportunities

•Concept 
development

• Concept testing at 
Consumer level

• Consumer input 
and insight for 
product/service 
development

• Consumer 
feedback first 
prototypes

• Refinement of 
prototypes

• Consumer 
feedback to 
“full offer”

• Development 
launch 
campaign

• Consumer 
satisfaction 
measurement 

• Marketing  
communication 
activities

5. Go-to-
market3.Feasibility 4. 

Development
6. Launch2. Ideation

1.Discovery

4. Development of a strategic innovation & consumer co-
creation incompany processes



5. Development of value propositions for new products

What is the
value of 
product x?

How to create a 
distinguishing
value
proposition ?

How is it
different from
competition?



5. Development of value propositions for new products

Born to stand out?

Concept development 
with consumers, 
vinologists & chefs

Taste profiling with experts
Brand & Pack designs



5. Sensory profiling with expert panel 
in a creative and agile way

1) Training & defining key charecteristics (~10) to evaluate products on: going
beyond the standard attributes for product evaluation

2) Evaluate each product (max 5) on key charecteristics ( 2 times)
3) Taste profiling of one product at end (like in wines): describing smell – taste –

after taste

Coming from Unilever 
and have > 10 years of 
experience in tasting
products on weekly
base



5. Concept co-creation (focus) group

1) General discussion on product category
2) Feedback to new product: appearance, taste, storytelling, brand, 

packaging designs
3) Taste profiling new product: smell, taste & aftertaste
4) Concept development for new product in 3 groups

Mix of young creative
consumers, designers, 
chefs and vinologists



6. Taste Storytelling

WHAT: Development 
of an accurate and
great storytelling 
around TASTE & 
FLAVOR

WHO:
Involvement of Creative 
people from different 
backgrounds: 
Consumers,Food
influencers, Vinologists, 
Expert panel, ….

HOW:

Define a scope 
”tomatoes” 
“blueberries“ 
“mushrooms” or 
category as “soft fruit”

Co-Creation
workshops with expert 
groups and consumers

“This tomato brings you sweetness with
aroma’s of peach combined with a 

touch of sparkling citrus giving you the
summer flavor you are looking for” 



6. Taste Storytelling – Bayer case study



6. Taste Storytelling – Bayer case study



7. Brand development & activation:
Go to market strategies and campaigns



8.  Social Media & Campaigns



Tel : +31612496084
Email : elena.ozeritskaya@fresh-insight.eu
Website : www.fresh-insight.eu
Twitter                : E_Ozeritskaya

Visit : Richard Holstraat 73
3131 EN Vlaardingen
The Netherlands


